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I certify that this is an accurate statement of major duties and responsibilities of this position and its  organizational relationships, and that the position is necessary to carry out Government functions for which I am responsible. This certification is made with the knowledge that this information is to be used for statutory purpose relating to appointment and payment of public funds, and that false or misleading statements may constitute violations of such statutes of their implementing regulations.
 
Classified By :
I certify that this position has been classified/graded as required by Title 5, U.S. Code in conformance with  standards published by 
the U.S. Office of Personnel Management or, if no published standards apply directly, consistently with the most applicable 
published standards. 
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Factor Evaluation System (FES)
1. Knowledge
AST Knowledge
Position Unique Knowledge
Position Unique Knowledge
Position Unique Knowledge
Position Unique Knowledge
2. Supervisory Controls
3. Guidelines
4. Complexity
5. Scope and Effects
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9. Work Environment
Supervisory Evaluation Guide (SPEG)
1. Program Scope and Effect
2. Supervisory & Managerial Authority Exercised
3. Coordination & Integration
4. Personal Contacts: 4A - Nature of Contacts
4. Personal Contacts: 4B - Purpose of Contacts
Special Situations
Research Grade Evaluation Guide (RGEG)
1. Research Assignment
2. Supervisory Controls
3. Guidelines & Originality
4. Contributions, Impacts, & Stature
Equipment Development Grade Evaluation Guide (EDGEG)
Part 1 - Product Development Engineering
1. Assignment Characteristics
2. Level of Responsibility
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Part 2 - Project Management Engineering
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1. Program Scope and Effect
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3. Supervisory and Managerial Authority Exercised
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1. Introduction
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	NASATitle: Program Manager   NCC 677 - 04
	OPMTitle: Program Manager
	PlanGrade: GS - 0340 - 15
	FPL: GS - 15
	OrgStruct: 1000 - OFF OF THE DIRECTOR
     4000 - FLIGHT PROJECTS DIRECTORATE
          4200 - EARTH SCIENCE PROJECTS DIVISION
	DutyLocation: 
	ActLocation: GODDARD SPACE FLIGHT CENTER                  
	DutCert: Albert Vernacchio
	DutCertDate: 05/29/2012 - (GSFC-4200)
	ClassCert: Nelson S Rodriguez
	ClassCertDate: 05/30/2012 - HUMAN RESOURCES SPECIALIST
	Paragraph1: 
	Paragraph2: 
	Paragraph3: 
	IntroStatement: Incumbent serves as the Deputy Project Manager/Resources within the Flight Projects Directorate and is responsible for project business systems control and analysis. Responsible for the comprehensive integration of all resources aspects of the project. Maintains continuous surveillance of schedule milestones for all project systems and all activities, which may affect the programmed costs, technical acceptance, or completion date of the project.
	MajorDuties: (25%) - Supervisor provides occupational specific technical and administrative direction 25 percent or more of the time to three or more subordinate employees performing the work and functions of the organization.
* Obtains resources and identifies strategic objectives for the organization.
* Defines jobs, selects employees, and assigns work; defines technical work requirements and milestones; evaluates the organization and employee accomplishments by accepting or rejecting work products; and presents and defends organization and employees work to senior management and other offices.
* Recommends employee promotions and recognition; approves leave; implements performance modifications and takes corrective actions as appropriate.
* Provides equal opportunity in all Federal human capital and employment programs regardless of race, color, gender, national origin, religion, age, disability, genetic information, sexual orientation, affiliation or non-affiliation with a labor organization, political affiliation,  status as a parent or gender identity.
* Provides employees resources and information that insures a safe and healthy work environment.

(20%) - Administers Budget and Financial Management - Manages total resource operations for agency organizations/programs. Provides authoritative guidance in budgeting/financial management/human resources/facilities for major agency organizations and their technical and administrative programs. Responsible for development/presentation/execution of the organization's operating budgets. Utilizes budget estimates prepared by subordinate and external organizations to determine base resource levels in all resource areas.   Reviews budget estimates submitted; analyzes technical and administrative program plans and information, and identifies need for resource adjustments. Responsible for evaluation and approval of justification. Maintains a continuing review of operating and financial programs milestones. Determines the need for budget reprogramming and initiates the necessary action. Analyzes project reports, financial statements, and other accounting data, correlating and verifying information. Ensures funds are properly allocated and spent in a timely manner.  Oversees the preparation of annual and special budget estimates. Recommends distribution of financial resources for projects and activities. Formulates annual budget estimates and justifications. Collects statistics to prepare tables, charts, and reports in support of the budget process, annual reports and workload indicators. Approves projections of expenditures for the budget year in order to advise mgmt. on the status of funds.

(10%) - Plans and Administers Programs or Projects (1 of 2)

Serves as expert consultant in the planning, monitoring, and administration of programs or projects of national or international significance, characterized by constantly, and sometimes greatly changing physical environment, critical problems, or other similar variables and unknowns. Provides overall technical insight into the development and management of policies, procedures, and operational schedules necessary for new systems and functions. 

As Deputy Project Manager/Resources, the incumbent is an integral member of the Project Management Team. His/her expertise in resource planning and management and ability to deal with technical concepts are key contributions to the successful leadership of the Project. In this capacity:

a. Acts for the Project Manager on matters within his/her cognizance and performs as the Project Manager in the absence of the Project Manager and the Deputy Project Manager.

b. Organizes, supervises and trains the Project business staff and directs the execution of the business functions of the Project.

(10%) - Plans and Administers Programs or Projects (2 of 2)

c. Plays a major role in establishing overall Project policies, plans, and priorities. Is an authoritative source for decisions and guidance. The Project Manager places full reliance on the incumbent as a management authority in overall program definition, direction and emphasis throughout the Project cycle.

d. Maintains continuous surveillance of schedule milestones for all Project systems and all activities within or outside NASA which may affect the programmed costs, technical acceptance, or completion date of the Project.

(10%) - Provides Program Advice and Guidance (1 of 2)

Serves as an expert consultant on the most challenging problems in the program management field to an agency having responsibility for a program of national or international scope and impact. Maintains close contact with headquarters, field centers, commercial industry representatives, and international partners. Specifically: 

a. Provides business consultation to the GSFC support Directorates on business aspects of the Project to assure control and accountability of Project resources. Establishes, convenes, and chairs committees and working groups as deemed necessary during the life of the Project such as coordination committees, supporting review groups, and analysis groups.  

b. Submits initial budget recommendations for the Project or any of its systems and/or subsystems as part of the annual NASA budget preparation and makes revisions on a case by case basis as required. Develops and recommends financial Operating Plans for the systems assigned to the Project.

(10%) - Provides Program Advice and Guidance (2 of 2)

c. Supports the Program Manager in directing contractor efforts for the Program directly for those contractors where the Program holds the contract and indirectly, as necessary, for the contractors of supporting organizations. Ensures that the GSFC or other NASA activities maintain appropriate technical monitoring over the quality, timing and work placed with outside contractors or other government agencies. Provides close liaison negotiations and administration of contracts for the Program.  

d. Develops and initiates Program reports as may be required by NASA or to the Program circumstances to keep Program personnel and higher authorities informed of the Program's progress. Ensures that the business data resulting from the Program are disseminated in accordance with the Program requirements.

e. Responsible for directing business and cost requirements for Program development and interfaces with other government agencies and major corporations as well as foreign governments and universities. As such, the incumbent has the responsibility to conduct activities, because he/she is in a decision making role, in a manner that reflects credit upon NASA and the United States.

(5%) - Develops and/or Manages Project Business Control Systems (1 of 3)

Plans, establishes, and directs a program for establishing administrative control systems for the agency, as applied within the Project. Provides authoritative and comprehensive advice and assistance to ensure the integration and validation of budget programs and institutionally managed requirements. Decisions revolve around largely undefined issues and elements requiring extensive probing and analysis. Develops, prepares, analyzes, and validates near and long-term budget planning estimates in support of objectives and related work.

Interprets and implements financial regulatory directives related to financial management. Establishes policy to ensure that statutory and administrative provisions governing the expenditure and stewardship of Government funds are followed. Provides analysis of programmatic requirements to include contractor workforce, equipment, facilities, schedules, and civil service workforce. Serves as Deputy Project Manager/Resources to ensure accomplishment of overall Project objectives by providing business management expertise to all phases and segments of the Project. In particular:   

a. Maintains surveillance over the Project's business systems to ensure maximum probability of Project success (i.e., ontime performance within budget allocations) and resolves all requirements within or outside NASA which affect the business aspects of the Project.

(5%) - Develops and/or Manages Project Business Control Systems (2 of 3)

b. Conducts Project management and business reviews including reviews by Center Management, Headquarters Management, contractors, investigators and foreign governments. 

c. Recognizes the unique management and business problems that arise in the development of complex space flight systems and devises and executes effective solutions to these problems. 

d. Directs the preparation of requirements for Program control and analysis functions throughout the Center for the Project.

e. Assigns tasks to subordinates and cognizant groups within GSFC to ensure proper management, accurate analysis and reporting of all Project control functions. These functions include evaluation of contractor performance; Project manufacturing and scheduling; human and financial resources; management information systems; configuration management systems; logistics functions; and documentation.

(5%) - Develops and/or Manages Project Business Control Systems (3 of 3)

f. Performs reviews of documentation and configuration and initiates appropriate corrective action where necessary. Evaluates impact of proposed configuration changes and advises the Configuration Control Board. Manages established time objectives for the Project and its related activities. The incumbent plans and executes Project activities in accordance with those schedules, ensuring that ''workaround'' plans are developed as required. Advises Project management when specific milestones are unobtainable and continually assesses Project status in conjunction with overall time objectives.

g. Involves technical personnel in those items requiring technical support and directs their interaction with the business staff.

h. Leads all procurement activities for the Project. As such, he/she is responsible for defining and obtaining approval for acquisition plans of all Project needs. Reviews Project procurement plans and either approves them or recommends approval to the Project Manager. Resolves all Project procurement problems with the Procurement Officer or the Contracting Officer.


	OtherDuties: Performs other duties as assigned.

Responsible for carrying out assigned duties in a manner consistent with the safety policies defined by the supervisor.  Reports safety hazards, potentially hazardous situations, and close calls to the supervisor.  Assists the supervisor to identify and eliminate un-safe conditions.

The furthering of the organizations equal opportunity goals is a requirement of this position. The incumbent is responsible for applying equal opportunity principles in all individual, team, and work place activities.
	Requirements: This position requires occasional travel.


	PointRange: 4055 - 4730
	Grade: 15
	TotalPoints: 
	Lvl: 6A
	Points: 1325
	Desc: Supervision and oversight at this level requires exceptional coordination and integration of a number of very important and complex program segments or programs of professional, scientific, technical, managerial, or administrative work comparable in difficulty to the GS-13 or higher level. Supervision and resource management at this level involves major decisions and actions which have a direct and substantial effect on the organizations and programs managed
	Factor: 
	Degree: 



